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Why prepa ratlon IS key ISO/IEC 42001:2023 requires
careful planning and preparation.

This standard is comprehensive and covers a wide range of
requirements that must be integrated into your organisation’s Al
management processes. Early and thorough preparation will help
your organisation navigate the complexities of this standard

and achieve successful implementation.

Genera|_pu rpose For organisations developing and

deploying general-purpose Al systems,

Al SyStemS ISO/IEC 42001:2023 provides specific

guidelines ensuring effective management

These guidelines help organisations address the unique
challenges posed by Al systems that have broad applications
across different domains.

What do you need to do?

— Conduct a gap analysis — Develop an action plan
Start by conducting a gap analysis to assess where your Create a step-by-step action plan that outlines the tasks,
current Al practices fall short of the standard’s requirements. timelines, resources and responsibilities required to achieve
This will help you identify areas that need improvement. compliance. This plan should be realistic and take into

account the resources and time needed to implement

— Provide trainin
g the standard effectively.

Ensure all relevant staff are trained on the requirements
of ISO/IEC 42001:2023. This includes understanding the
standard’s principles, compliance requirements, and the
specific roles they will play in achieving and maintaining
compliance.

What's in it for you and your business?

Proper preparation for ISO/IEC 42001:2023 By conducting a thorough gap analysis, providing necessary
is essential for ensuring that your Al trammlg, qnd following a well-struc.tured action plan, yqur .

. . organisation can successfully navigate the complexities of this
systems are safe, ethical, and compliant. standard. This not only ensures compliance but also positions

your organisation as a leader in responsible Al development.
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This document is a summary of key aspects of ISO/IEC JTC 1/SC 42 Atrtificial Intelligence and does not constitute legal advice. P 1 f 1
You should seek specific expert advice on whether and how this standard might apply to your situation. age (o)



