
Innovation IP®

Create an IP strategy that works for your business

https://www.callaghaninnovation.govt.nz/


Innovation IP® is a programme
designed to help your business
improve its IP awareness and develop
its own business-focussed IP strategy.

Warwick Downing
CEO 

Rapid Advanced Manufacturing Ltd.

“This is not just a programme 
about IP, it is about business  
strategy where IP is a  
key element.”



What is Innovation IP®?
Innovation IP® is a programme that gives innovative and ambitious New Zealand  
businesses the knowledge, capability and confidence to leverage their intellectual property (IP)  
and intellectual assets for accelerated business growth.

Key Outcomes

Innovation IP® will provide you with the following:

 – Knowledge: Give you a practical understanding of what IP means.

 – Information: Help your business understand the competitive IP landscape it operates in.

 – Understanding: Improve your understanding of “freedom to operate” and how to manage IP risk.

 – Strategy: Help you draft an IP strategy that supports and adds value to your overall business strategy.

 – Capability: Give you the confidence to engage and work with IP specialists in a cost effective manner.

https://www.callaghaninnovation.govt.nz/


Who should do Innovation IP®?
Many NZ businesses are reluctant to manage their IP actively. Improved business  
understanding and management of IP can add value to an R&D programme, reduce  
IP related risk, improve business planning and lead to improved growth prospects.

What type of business can benefit  from this programme?

 – Any size, big or small.

 – Is investing in innovation in all its forms.

 – Ambitious to grow.

 – Operates in a global marketplace.

 – Has a low awareness of IP and the need to manage IP strategically.

 – Is led by a senior management team that is willing to engage.



Outcomes

There is a lack of understanding and experience 
in NZ businesses about IP and how to successfully 
commercialise it.

Greater 
understanding

A good working understanding of your registered and unregistered 
IP rights, their inter-relationships and how they can be managed 
strategically for growth.

Some NZ businesses are reluctant to manage IP 
actively because they think that doing so is costly, 
complex, technical and difficult to understand.

Increased 
awareness

Acquire sufficient awareness to cost effectively manage IP 
according to your own IP strategy, which is fit for purpose.  
Engage IP professionals confidently within budget.

Many NZ businesses lack the experience to create 
value from their IP through contractual arrangements 
e.g. licences, JVs etc.

Understanding 
potential

Review your own potential to create incremental value from  
your IP via contractual arrangements and begin to implement  
such a strategy.

Many NZ businesses do not undertake an IP risk 
assessment before expanding into overseas markets. Fewer risks

The business will understand the meaning of “freedom to operate” 
and how to mitigate the risk of IP rights infringement in your  
major markets.

In NZ there is a poor understanding of the  
inter-relationships between overall business strategy, 
R&D strategy and IP strategy.

Stronger 
internal 
relationships

Strategic management of IP is considered “business as usual” and 
linked strongly to your overall business planning.

Common Issues What you will learn



Innovation IP®: How does it work?
Callaghan Innovation (or its 
agent) and your business meet to 
discuss the needs of the business 
and the value in undertaking the 
Innovation IP® programme.

DISCUSS

1

2

Now is the opportunity 
for your business to 
choose a provider  
to deliver stage 1 of  
the programme.

STAGE 1 PROVIDER

3 Your business will start to 
apply its IP strategy and 
implementation plan and 
perhaps modify as required to 
suit ongoing business needs.

Your business will develop 2 – 3 
key performance indicators.

Your service provider will deliver 
mentoring and professional 
IP services and actively work 
alongside your business to 
implement its IP strategy and 
implementation plan.

STAGE 2: IMPLEMENTATION

7

Callaghan Innovation gives more details about 
how the programme is provided and explains 
that many businesses will qualify for financial 
support to undertake the programme.

If co-funding criteria are met then a co-funding 
agreement is drawn up between Callaghan 
Innovation and your business.

CO-FUNDING AGREEMENT

Callaghan Innovation’s online survey 
platform is used to quickly gather feedback 
from you to help us understand the value 
of the programme to your business.

REPORTING

4

5

You will learn the fundamental elements of IP and 
intangible assets as they apply to your business. 

Your service provider will help your business 
identify valuable IP that you have developed and 
own and how to protect it.

Your service provider will assist you to develop 
a framework around a specific IP strategy and 
implementation plan for your business.

STAGE 1: AWARENESS &
STRATEGY

6 Now is the opportunity for your  
business to continue working with the  
same or alternative provider to progress  
in the programme.

STAGE 2 PROVIDER

TIMELINE (12 MONTHS)

Timeline is a guide only. All businesses move at their own pace.



Innovation IP® Programme Support
Support will be provided at each stage.

Engagement: 
Signing up to 
Innovation IP®

You will be given information by your relationship manager to enable you to understand the objectives of the Innovation 
IP® programme and how to make an informed decision about which provider you will use to deliver the programme to 
your business. Once you have confirmed you will take part in the programme you will be assisted to complete a co-funding 
agreement with Callaghan Innovation before engaging directly with your chosen programme provider.

Stage 1 
Programme: 
Undertaking 
Innovation IP®

Your nominated company attendees will participate in a small number of workshops or sessions on site and/or off site  
depending on what you agree with your programme provider.

Your service provider will take the time to understand your business and help you identify your business’ critical IP and 
intellectual assets and then support you to develop an IP strategy that you are able to implement. The provider will issue a 
report that gives you a record of what was decided.

Your Callaghan Innovation relationship manager can take part in your working sessions with the service provider and may 
identify other ways in which Callaghan Innovation may be able to assist your business.

Stage 2 
Programme: 
Implementation

Callaghan Innovation can support the implementation of the business centred IP strategy that you have developed by 
providing additional Innovation IP® co-funding. Details of costs eligible for reimbursement are clearly set down in your  
co-funding agreement.

Programme: 
Seeking 
Reimbursement

You will receive invoices from your programme provider(s) and may receive additional invoices from other third parties who 
you employ to help implement your IP strategy. As you incur eligible costs under Innovation IP® you will seek reimbursement 
from Callaghan Innovation by invoicing us directly.



Testimonials

Iain Hosie 
Managing Director 

Revolution Fibres Ltd

“The workshop was certainly at the right level for an 
introduction to IP management. We have had good 
interaction and feedback from the programme provider 
especially in the one-on-one sessions with them.”

“Excellent introduction to the concepts,  
pitfalls and strategies for managing a firm’s IP. 
We would recommend this programme to  
any company engaged in developing new 
products – for us it has been singularly the  
best workshop we have attended in two years  
of business development.”

Mat Jury
Founder and CTO 

5th Element Limited

Craig Martell
Business Manager 

5th Element Limited

David Lutterman
CEO 

One Room Limited

“The programme had a positive effect on business  
outcomes, including a couple of tangible long term 
ones. Really worth doing, particularly enjoyed the free 
ranging and flexible structure.”


