
 
Frequently Asked Questions 
 
Q: What happens if my application includes PhD study? Will the PhD be funded for three years? 
 
A: PhD programmes will be funded for three years as long as the research topic to which the PhD 
relates is aligned to the Challenge Programme.   
 
Q: Can I submit a Masters project? 
 
A: Yes, you can. You will still be required to participate in capacity development activities.  
 
Q: Can a full-time research assistant or research fellow with a fixed term contract apply?  
 
A: Yes a full-time research assistant or research fellow can apply. 
 
Q: Can I have international collaborators? 
 
A: yes but the benefits must still accrue to New Zealand and must not go offshore. 
 
Q:  Is there a preference for short term projects (1 year) over longer term (3 years)?   
 
A:   We are open to projects of all sizes and durations of up to three years.  The Challenge wants to 
be risky with its project choice and therefore needs to be prepared for some projects to “fail early”.  
Shorter duration projects may fit better to this ethos.  Those proposing longer duration projects 
need to consider the impact if the project does not meet its interim critical steps and faces the 
possibility of its funding being terminated by the Challenge (other than any on-going commitment 
for postgraduate student scholarship support). 
 
Q: Is co-funding allowed in my project? 
 
A: Yes. For example, you may have an in-kind contribution from a company in the form of access to 
specialist equipment or expertise. 
 
Q: Are the critical steps considered go/no go points in the project? 
 
A: Yes. Projects are to include critical steps in achieving the research objectives.  Projects will be 
reviewed annually regarding progress and achievement of these steps.  If projects miss critical step 
deadlines, this must be reported to the Challenge and may result in termination of funding. 
 
Q: How many critical steps does my project need?  
 
A: Describing the critical steps in your research will enable the Challenge to assess the progress of 
your research project.  We are looking for stretch science in the seed projects so would expect to see 
2-4 critical steps described in each year of the project.   
 



Q: What do you mean by technical capacity?   
 
A: Capacity (or capability) development has three dimensions: technical, human and relational.    
 
The Challenge aims to improve the technical capacity of scientists through the research they 
perform. This will come about in the form of new technical knowledge, platforms, and tools.  As well 
as developing technical skills, researchers will also develop their ability to connect with research 
end-users so that their technical achievements can be more readily translated into business and 
economic outcomes – which we are calling human and relational capacity.   
 
 
 
Q: What are human and relational capacity development initiatives? 
 
A: Relational capacity development initiatives involve using skills that improve the ability of a 
researcher to engage constructively with industrial partners and/or end-users.  Human capacity is 
professional development intended to assist a researcher to become more end-user conversant.   
 
In this Challenge some capacity development activities will be funded separately but researchers are 
welcome to include specific initiatives planned as part of the project in their proposal. 
 
Industry mentors or end-user advisors will be important for researchers developing their relational 
capacity as they will be expected to take on board end-user/industry perspectives in their research 
planning.   
 
Q: Are Seed Project researchers are required to find industry or end-user support for their 
research?  
 
A: Seed Projects do not require an industry partner and proposals will not be penalised if researchers 
do not identify one in their application.  Researchers should state what plans they have, if any, to 
engage with end-users during the course of the research project. The emphasis should be on the 
impact of an idea, rather than industry connections but any connections will enhance a good 
proposal. The Challenge management team will also help to facilitate these connections where 
possible once the project is underway.  
 
Q: Does a Seed Project need to identify a pathway to market? 
 
A pathway to market (i.e. identifying a company or describing a start-up business) is not required but 
researchers are required to clearly demonstrate the problem they aim to solve, the need this will 
meet and consider how it can be commercialised to benefit New Zealand. Successful projects will 
address significant problems that have the potential to disrupt or enhance an industry (or create a 
new industry) rather than providing small incremental gains. The research will normally lead to 
intellectual property protection and/or could develop know-how unique to New Zealand and/or 
could provide first mover advantage to New Zealand firms seeking to create a new industry. 
 
Q: Can my Seed Project proposal align with Spearhead research in this Challenge?  
 
A: This CfP is focused on alignment with the four themes and on Building NZ’s Innovation Capacity 
and so the proposal should concentrate on this alignment. Our preference is for proposals that 
consider different opportunities than the spearheads. 
 



Q: Would my idea for a project be excluded if it aligned to one of the existing portfolios? 
 
A: Your idea would still be eligible but it must also be aligned to a theme. The purpose of Seed 
Funding is to bring in new, fresh research ideas to the SfTI Challenge so you would need to show 
how your proposal is novel and unique relative to existing research in the portfolio.  If you are not 
sure about alignment to a portfolio, please contact the Programme Office.   
 
Q:  Why is Vision Mātauranga so important in this Challenge?   
 
A: We want to build Mātauranga Māori into our research projects, improve connections to Māori 
stakeholders (businesses, communities, Trusts) and develop Māori technical capability. This 
Challenge aspires to integrate Mātauranga Māori into our research activities, governance and 
management and for distinctive Māori attributes to be developed in our collaborative practices. 
 
Q: Could you give some examples of good Vision Mātauranga in research.   
 
A: Ngāi Tahu Taramea – Development of an indigenous fragrance 
http://www.ngaitahuresearch.co.nz/taramea/ 
 
Maraeroa C Incorporation Ginseng Development – http://www.paharakeke.co.nz/pure-ora-
mountain-ginseng/ 
 
Animation Research Ltd – Tales from the mythologies of Creation, Maui and Aoraki – 
https://www.youtube.com/watch?v=P6q8E1laQjY 
 
Inclusion of an emerging Maori researcher in the research team and providing them with enhanced 
mentoring would also be considered a good example of incorporating Vision Mātauranga. 
 
Q: Should a Seed Project Proposal be aligned with other NSCs?  
 
A: Alignment with other NSC’s is not necessary for Seed funding. However, if your project is aligned 
with other NSCs, then you should describe this in your application. Your application for funding 
requested from the SfTI Challenge should not be a duplication of that requested from another NSC. 
  
Q: How do I submit an application? 
 
A: Through the IMS portal via Callaghan Innovation. 
 
Q: How do I use the IMS portal? 
 
A: If you have not used the IMS Portal before, you should contact your Research Office for 
assistance. 
 
Q: What sort of feedback will I get to my project proposal?  
 
A: All proposals will receive feedback, subject to accepting the funding decision as final. Feedback 
will state what funding category your application received (category 1: high-quality proposals 
effectively meeting the assessment criteria; category 2: proposals with some weaknesses; or 
category 3: proposals with major deficiencies); and will include a brief comment from the 
assessment panel.   
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Q: How do I get in touch with the Challenge team to find out more about Seed Projects? 
 
A: You can contact them by email  SeedProjectsSfTIChallenge@callaghaninnovation.govt.nz 
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